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Near the close of World 
War II, the U. S. Navy suf-
fered tremendous losses in 
the western Pacific. The 
adversary -- a typhoon. 
As a result, research in 
marine meteorology became 
the focus of a Navy program 
in the post-war years. Co-
located with Fleet Weather 
Central i n Norfolk during 
its early year s , th e re-
search effort has evolved to 
meet changing Navy needs and 
continues today as the Naval 
Environmental Pr e dic t i o n 
Research Facility (NEPRF), 
an NPS tenant command since 
1972. 
According to CAPT Kenneth 
Van Sickle, commanding offi-
cer of NEPRF, "It was pretty 
obvious that a short-term 
project was not going to 
solve all the problems." 
Because it's not just the 
large-scale weather systems, 
like typhoons, which can 
affect naval operations ad-
versely. Even small-scale 
atmospheric turbulence or 
boundary layer conditions, 
for example, can alter the 
performance of sophisticated 
weapons sys terns. And the 
complex nature of energy 
exchange in the atmosphere's 
surface and boundary layers 
pose formidable quantitative 
problems. 
Currently, the mission of 
NEPRF is focused in two 
directions, CAPT van Sickle 
said. 
"We develop new techni-
ques in weather forecasting 
to support our fleet and 
global operations and we 
provide information on the 
impact of weather on weapons 
systems," he said. Results 
of NEPRF's research efforts 
are disseminated primarily 
through the publication of 
handbooks and fleet aids. 
From an annual budget of 
seven million dollars and 
with a cadre of about 50 
professional scientists, 
naval officers and techni-
cians, "nearly one-third of 
the scientific resources are 
devoted" to work on numeri-
cal weather prediction, he 
said· (continued page three> 
Lyceum Opens New 
Vistas In Education 
While the Naval Postgrad-
uate School is actively in-
volved in broadening the 
educational horizons of stu-
dents on a graduate level, 
it may not be so immediately 
apparent that NPS plays a 
direct role in the 
educational development of 
students at the elementary 
and high school levels. 
NPS Profs. John Powers 
and Carlyle Wash, of the 
Electrical and Computer En-
gineering and Meteorology 
Depts. respectively, are 
both highly involved with 
the Lyceum, a program 
designed to offer seminars 
to highly motivated element-
ary and high school stu-
dents. 
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It{ S§:AACH OF 
MILIT0_flY 
EXCELLENCE 
tm. NOTE: Th J s Is ffle 5ecaftd 
article In a two part s.-les 
about an NPS faculty/s1vdNt 
research project an excel lenc:a 
In the armed farces. > 
Is excellence the same 
throughout the military? 
It's one of the key ques-
tions being addressed by 
administrative sciences 
graduate students in a 
series of studies on 
military excellence. 
Investigating "excell-
ence" in the Navy's surface 
fleet, P-3 squadrons and 
medical service corps, the 
Army's combat arms branches, 
the Air Force's tactical 
fighter squadrons and the 
Coast Guard's cutter divi-
sions, the students have 
found some important simila-
rities• (continued page ho> 
_High Tea_ 
A High Tea and Museum De-
dication Ceremony, to be 
held in the Barbara McNitt 
Ballroom from 1400 to 1700 
Saturday, Jan. 19, will mark 
the opening of NPS' museum, 
which will be located in the 
basement of Herrmann Hall. 
The event is open to the 
public. 
The High Tea program from 
1500 to 1700 will feature 
modeling of authentic attire 
from the 1890's, 1920's, 
1940's; a barbershop quar-
tet; and museum dedication 
ceremony. Tours of Herrmann 
Hall (Old Del Monte Hotel) 
including the museum and 
tower will be conducted bet-
ween 1400 and 1500 and after 
the program. 
Admission price to the 
event is $3 at the door. 
For additional informa-
tion contact LCDR N. Thomp-
son, NPS Public Affairs 
Office, ext. 2023. 
I NPS Museum Dedication Sat at 1400 
a 
In Search of Military Excellence (continued from page one) 
"The bottom I lne was the leadershlp at the top," 
said Navy LT J i m Norton, who studled the medlcal 
servl ce corps. 
LCDR Bob Porter saw the same thing In his analysis 
of excellence In the Coast Guard. "The most Important 
thing that I picked up was the significance of the 
commanding officer. The captain sets the tone of the 
sh Ip and he can make or break a s I tuat I on," he sa Id. 
Finding examples of superior leadership observed 
during the thesis research was easy. 
"One commanding officer In a falrly large hospital 
got out and saw everbody at t east once a day. And 
that meant that he had to come In early to catch the 
night crew as It was going off, break from his admlnl-
stratl ve work to see the morn Ing and day sh I fts, and 
then stay I ate In order to catc h the even Ing crew," LT 
Norton sa I d. 
Major Jerry Simonsen, who participated In a study 
of the Army's combat arms branches, said, "One of the 
th I ngs that we d I dn't set out to prove -- but It came 
out very dramatlcalty -- was that It Is extremely 
d If fl cu It to have an exce II ent batta II on I f the bat-
ta I Ion commander hlmsel f Is not exce t lent." 
"We didn't see one (excel lent un it) where the bat-
ta l Ion commander was a run-of-the-ml 11 type guy." 
Army Captain Burke Fransden agreed. "Lead by 
example. rt•s one of the most Important attributes." 
"We saw the commanders of the exce I I ent organ I z a-
+ Ions setting a good exampl e and being very visible, 
especlally during difficu l t times or periods of 
stress," he sa Id. 
What are some of the other features which consti-
tute m I 11 tary exce 11 ence? 
Said LCDR Steve Sig l er , who studied the Navy P-3 
units: "Operationa l success -- maintaining readiness 
and preparedness consistently." 
According to LCDR Sigler, the outstanding command-
Ing officers provided a definite command vision, along 
with a winning attitude and spirit. "Macro-management 
was evident In al I the excel lent units," he said. 
Honesty, Integrity arid al low Ing for mistakes were 
clear characteristics. Communications, planning and 
safety were other attributes, 
r,:::=:: Cotninf 
"Training ls paramou11t,11 LCDR Sigler said, "though 
I t•s hard to order rank these. It's more r Ike a 
cluster -- Just about all of these attributes have to 
be the r e." 
Command c r i mate, decentra Ii zed management and team-
work were some of the most important features observed 
In the superior Army units Capt. Fransden said. 
Reaching the tangible results stage In the excel-
I ence research hasn't been easy. 
"I got caught In the red tape and I ost a quarte r 
Just getting access to the senior off , cers I needed to 
talk to," said Capt. Hugh Forde, who ts study i ng Air 
Force tact lea I f I ghter squadrons . 
In the past two weeks, his first set of interviews 
wit h t he significant evaluators has gar nered about 45 
hours of tapes which must be transcribed and analyzed. 
Translating commentary from up to 100 Interviews 
Into common themes was "probably the most d 111 ku t t 
part" of t il e research LT Norton sa Id. "1 had over 600 
pages of transcr 1 pts when I got done," he addect. 
Sa Id Prof. Harris: "This Is roll up your sleeves 
grunt work -- re-reading the transcripts and t r ying to 
come up with categories which make sense and are 
common," he sa Id. 
But It's been a process which can now pay big 
rewards. 
"It was an eye-opener for t he students who did the 
work," Prof. Harris said. 
And from LCDR Porter's perspective, while the 
studies may not pro ,d de a cookbook recipe for excel-
l ence, the work int r oduces "another tool you add to 
your seabag, along with your practical experience and 
t ime at sea" whi ch can help ml I ltary leaders bul Id a 
vision of excel lance. 
l s ml I ltary excellence determ i ned by the missions 
of or technologies used by different units? 
"We don't have an answer to th a t," Prof. Harris 
said . 
But, after stud i es are completed I n several other 
un its, Prof. Harris will begin the comparative analy -
sis and write the next chapter In his study on 
ml I ltary excel fence. --John Sanders 
C+i!f}i1#1=f•1t•ll 
11 Events EM Club Notes Ads must be placed by NPS per-sonnel (faculty, students , staff) 
and be noncommercial In nature. BLOOD DR I VE JAN. 29 
In coordination with the Naval 
Hospital, Oakland, NPS will be 
holding a Blood Drive from 0900 to 
1300 Jan. 29 In the Barbara McNltt 
Bal I room, The Blood Drive Is to 
help ml I ltary personriel and their 
dependents recleve blood , at no 
cost, In time of need. Future 
blood drives are scheduled for 
Apr. 9, Ju I y 16, and Oct. 8, 1985. 
NEW VHA RATES 
Computer tapes with the new 
Increased VHA rates, which became 
effective Jan. I did not get to 
the Navy Finance Center In Cl eve-
land, Ohi o, In time to be Included 
in January leave and earn Ing 
statements (LES) . SI nee pay Is 
based on the LES, the new rates 
could not be included In Jan. 15 
checks. 
Disbursing officers have been 
authorized to override the LES and 
Inc I ude the new rates In Jan. 30 
paychecks, 
"Cami I le" a D.J. from KOON 
102.5 FM in Sal lnas wi 11 spin 
records Friday, Jan. 18 from 2100 
to 0100. 
The club wll I be open Super 
Bowl Sunday, Jan. 20 from noon 
unt 1 I one-ha If hour after the 
game. 
The band "Advantage" w I r I be 
playing top-40 hits Friday, Feb. 
1 from 2100 to 0100. 
There wi l l be a sweetheart 
dance Friday~ Feb. 15 with f ree 
hor d'hoeuves from 1900 on. 
Camille wl ll play requests from 
2100 to 01 oo. 
Anyone int er est ed in th e Ft . 
Or d mov ie sched ul e may p ick up 
· compl e te l lstirig s at th e Recr ea-
tion Office. 
12X6O FIESTA MOOILEliOME. LOCATED 
IN ADUl.T PARIC IN SALINAS. 2 BIR, 
I BTH, Dishwasher, Refer, Wndw 
cvrns, 2 storage sheds and pool. 
$15,400. Cal I Dave or Deborah at 
ext. 3098 or 2844. 
MOVING SALE: 165 HONDA TRAIL 90, -.J' 
$100 or B/0. Contact J02 Winter , 
ext 2023. 
MODEM FOR VIC 2O/COMMODORE 64 . 
$50. Commodore single disk drive 
no. 154 , . $240. Cal I 646-9986-
SJ-IAAE DRIVING ANO EXPENSES To 
Hou ston, New Orleans or points 
along the way Mar. 29 or 30, Cal 1 
Kathy at 646-9237 before 2000. 
12X60 MOBILE HOME. 2 bdr m, 1 bath, 
fr i g., d shws her, wndow cov., 2 
storage sheds. SI ns adu It park. 
Sl4,000 . Cal t Dave at 443-4 638. 
C 
(' 
Lyceum <cont. 1r011 pg. n 
According to Prof. 
Powers, Lyceum president, 
the program was founded in 
1960 by Mrs. Vera Herring, 
wife of NPS Prof. Emeritus 
Herring, as a one-on-one 
relationship between gifted 
chemistry students and Mrs. 
Herring's husband, then an 
NPS chemistry professor. 
Since its inception, the 
Lyceum has evolved into a 
variety of programs which 
offer seminars to over 1200 
students on the visual/per-
forming arts, natural scien-
ces and humanities taught at 
one or two levels above the 
grade of the students 
involved. 
Prof. Wash is the program 
chairperson for Lyceum and 
as such is responsible for 
program development. "Up 
until last year or so the 
Lyceum would offer whatever 
could be drummed up. We're 
now moving toward a more 
fixed program with more ad-
vanced seminars," said Prof. 
Wash. 
For the 1985 program, NPS 
will provide both facilities 
and instructors for seminars 
on weather forecasting, 
space shuttles and satel-
lites, oceanography and las-
ers. 
Financial support for the 
Lyceum programs is gained 
through private and commun-
ity donations, foundation 
and city grants and regis-
tration fees. Over 2000 
hours were donated last year 
by volunteer instructors, 
classroom assistants and 
chauffeurs. 
Besides NPS, educational 
support for Lyceum programs 
is offered by the Monterey, 
Carmel and Pacific Grove 
Unified School Districts, 
MENSA and others. 
Anyone interested in Ly-
ceum programs, as either a 
parent, instructor or volun-
teer assistant may call the 
Lyceum office at 372- 6098. 
Said ProL Wash, "There's 
a certain number of children 
who would like to learn more 
than they do in the class-
room. Seeing that need makes 
me excited about the Ly-
ceum. "-J02 Michele Browning 
NPS WOMEN'S GOLF 
NPSWGA meets every Wed-
nesday between 0800 and 
0830 at the NPS Golf 
Course. Several student/ 
staff wives have joined 
the group and more are 
welcome. 
For further information 
call Tournament Chairman 
Hilda Rowen at 372-1436 or 
Assistant Ellie Davis at 
375-6856. 
EARTHQUAKE OPEN RACQUETBALL 
The Salinas Athletic 
Club will conduct the Cali-
fornia Earthquake Open Pro-
Am Racquetball Tournament, 
Jan, 24 to 27. Registra-
tion forms are available at 
the Recreation Office and 
gym. 
3 
FITNESS THOUGHT FROM THE 
RECREATION DEPARTMENT 
When searching for the 
ultimate nutritional solu-
tion to overcome sleepiness, 
keep in mind that "super 
energy" diets cannot cure 
fatigue and accompanying 
depression; nor can someone 
suddenly change into a 
sports champion. Application 
of appropriate conditioning 
and dietary principles to 
a fitness regimen will 
assist in the endeavor for 
peak performance. 
MEN NEEDED FOR SLOW PITCH 
Experienced softball 
players are needed for the 
NPS Slow Pitch team. If 
interested contact YN2 
Serfling at ext. 2208 or 
384-9579. 
NEPRF (continued fr0111 page one) 
An example of this work is the global weather fore-
casting system which is now in operation at Fleet Numeri-
cal Oceanography Center (FNOC), said CDR Donald Hinsman, 
NEPRF's executive officer. 
Another major area of work is in the processing and 
display of satellite data. "We have built a prototype 
hardware system for the Navy and demonstrated the techno-
logy "for a shore- or sea-based computer which can be used 
to analyze images for data on clouds, winds, sea condi-
tions and sea surface temperatures, CAPT Van Sickle noted. 
NEPRF is also working on a prototype desktop computer 
which can integrate meteorological data for use in the 
command, control and communications process to support 
shipboard tactical decision-making. Such research will 
likely play an increasing role in NEPRF's future. 
To better meet current and future computing demands, 
the facility recently developed a management information 
system, which has attracted a great deal of interest. 
The system includes a network of personal computers for 
programmers and scientists, a dedicated Fortran compiler, 
and a high-speed (9600 baud) modem linking the network to 
the Cyber 205 mainframe at FNOC. 
Said CDR Hinsman : "This system has increased our pro-
ductivity ten-fold. I've had the opportunity to visit 
most of the major forecast centers in the world and they 
are asking us for our blueprints on how our management 
sys tern works." 
In addition to the development and implementation of 
the management information system, CAPT Van Sickle has 
instituted several major changes during his command and 
has seen NEPRF's operating budget double over the past 
five years. He will soon report to the Chief of Naval 
Materiel, assuming a newly created billet in which he will 
be responsible for coordinating environmental support with 
weapons systems acquisition programs. 
The change of command ceremony, to be held on January 
22, will place CAPT L. J. Pingel, formerly the commanding 
officer of the Naval Oceanography Command, as NEPRF's new 
commanding officer. -John Sanders 
NEW 0Fl..OYEES: 
Nava t Postgraduate 
Yolanda Arroyo 
Br! an o. Dalley 
Michael E• Melich 
Torbln Mikkel sen 
Joseph Stern ,bert 
School 
Clerk-Typist 
Adj t Rsch Pro f 
Adjt lch Pro f 
Adjt Rsch Prof 
Prof of Nat Sec 
Affairs 
Operations Research 
Nationa l Security Affairs 
C3 
Meteorology 
Nationa l Security Affa i rs 
Thomas c. Wu Adjt Tch Prof Computer Science 
Appllcatlons for the followlng vacancies are now being accepted In 
the Clvl llan Personnel Office. Consult the Merit Staffing Program 







Computer Specia l ist Computer Center 
85-4 
(Upward Mobil i ty 














21 Jan 85 
25 Jan 85 
21 Jan 85 
01 Feb 85 
Sustained Super ior Performance 
Robert K, Harris, Aerospace Engineeri ng Technician, Aeronautics 
Department. 
Jay R. Morford, Computer Programmer Analyst, Fleet Numerical 
Oceanography Center , 
Retirements 
Professor George w. Rodeback, Physics Department, 
NPS LENGTH OF SERVICE AWARDS 
An awards ceremony was held Wednesday, Jan, 16 to honor per-
sonnel with 10 or more years of service. 
The 10 year awrdees were: 
Mary C. Boggs-Comptroller 
Grace L, Ceg I 1o-Comptro1 ler 
Peter c. Fredericksen- DRMEC 
John R. Goral-Admln Science 
Marcia A. Hellam-Library 
Gal I R, Jenner-Pub I le Works 
Rosalie A, Johnson- Comp Science 
Ronald A, Longuelra-Supply 
LI ly T. Nlmrl-Elec & Comp Eng 
PatrlclaB. Ritchey-Res Admln 
Wal lace c. WI Ison-Pub I le Works 
The 15 yer awardees were: 
Carol Ina C. AleJo-Nav Eng Prog 
Dona Id R. FI e I scher-Pub I i c Works 
Joanne J. Hughes-Comptroller 
David F. Norman-Computer Center 
Wanda L. Orf-Av Safety Programs 
Patrick J. Parker-Nat Sec Affairs 
Dona Id c. Ramaker-Aeronautics 
Branlmlr S. Roessler-Supply 
Bruno C. Shubert-Op Research 
MI chae I G, Sovere I gn-Op Research 
VI rg I IE.Webster-Pub 11 c Works 
Ronald A.Weltzman-Admln Science 
David R. Whlpple-Admln Science 
The 20 year awardees were: 
Robert L. Armstead-Phys I cs 
Allan S. Coppens-Physics 
CharlesE. Crow-Mech Eng 
George w. Morris-Mathematics 
Richard G, Nutt-Security 
Maxim I I Ian F. Platzer-Aeron 
Felipe Q. Rlpar-lp-Publ le Works 
Gordon E, Schacher-Physics 
Donald H. Trahan-Mathematics 
Edith L, Wheatley-Corr & Rec 
Carrol I o. WI Ide-Mathematics 
The 25 ye,r awnrdees were: 
B 111 R. Loghry-Pub 1 I c Works 
Thomas 0. Roberson-Oceanography 
Paul Spinks-Library 
The :50 year awardees were: 
John E. Dawson-DRMEC 
Betty A. FI e I d-DRMEC 
Robert F. Greenup-Security 
Juan Marrero-Security 
The 35 year awardee was: 
Saul Gist-Security 
The 40 year awardee was: 
Richard 0. Nix-Pub I le Works 
JANUARY 
-18-
DR LAKE, PROF FROM AMHERST 
TO SPEAK TO NSA STUDENTS 
CPOC: PROF CLOUGH, EXT 2521) 
I 700-1900 
NEW STUDENTS RECEPTION 
BARBARA MCNITT BALLROOM 
CPOC: LT WILLIAMS, EXT 2513) 
-19-
1400-noo 
NPS MUSEi.Jiii DECICATION ANO 
HIGH TEA 
BARBARA MCNITT BALLROOM 




NEPRF CHANGE OF C~ND 
BARBARA MCNITT BALLROOM 
CPOC: LT PAGLEY, EXT 2615) 
CAPT K STORMS, USN 
CNO SAFETY COORO I NA TOR 
COP-05F> 
TO SPEAK TO AVIATION SAFETY 
STUDENTS 
(POC: CAPT DAVIS, EXT 2581) 
-23-
1510 
PROF NEIL CROWE 
DEPT OF COMPUTER SCIENCE 
CNPG) 
4 
"ANTI SAMPLING FOR ESTI MAT I (»lit 
SEMINAR 
R0/260 




OSWC WELCOME ABOARD 
BARBARA MCNITT BALLROOM 
CPOC: DEBRA NEAL, 373-2289} 
-26-
1800-0100 
1149 NAT'L GUARD ARMORY 
COCKTAILS/DINNER/DANCE 
BARBARA MCNITT BALLROOM 




BARBARA MCNITT BALLROOM 
CPOC: LCDR THOMAS, 242-8664) 
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